OME MILLION

YEAR TWO REPORT
X

PREPARED FOR KALAHARI RESORTS & CONVENTIONS AND THE NELSON FAMILY

0 P



Dear Nelson
Family and
Kalahari Resorts
& Conventions,

The team and | are thrilled to share our second annual report with you: an exciting
update on the progress you're making toward transforming One Million Lives through

clean water.

Your completed projects continue to empower and lift up communities across Africa.

In our second year together, we completed work in Malawi, Mali, Kenya, Madagascar,
Mozambique, Tanzania, Uganda, and Zimbabwe — bringing clean water to 52,479
people. With your continued investment, we’re expanding our efforts into more piped
systems and drilled wells, as well as comprehensive water and sanitation coverage

in dozens of schools. In the following pages, you'll learn more about the anticipated
impact of your 2025 donations through these projects. As more work is completed, we’ll
continue to share locations, photos, and introduce you to the people whose lives you've
changed.

We’re so honored that you’ve chosen to partner with us in our mission to end the global
water crisis; with each year it’s been incredible to grow closer and find new ways to
make an impact together. Thanks for joining us to meet communities and local partners
in Kenya, for integrating our shared message thoughtfully in each Kalahari resort, and for
everything you do to empower people across Africa.

With your passion and generous support, we will see a world where everyone drinks
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Scott Harrison & the charity: water team

clean water!






We are using your
$50M gift to scale our
work throughout Africa
and bring clean water
to one million people.

TRACKING TO ONE MILLION LIVES

$9,857,496 $40M (WATER)

invested in clean water solutions

$23462,386 $10M (OPS)

invested in operations

268,444 people e

will gain access to clean water*

These figures represent charity: water projects only. Support for the projects funded

through Pathfinder are not included.

*Includes completed projects, now serving 52,479 people, in blue and in-progress
projects in grey. Total is estimated until projects are completed.



The many ways you make
a major impact

From raising awareness throughout your resorts to bringing the

next generation to Kenya to experience your legacy together,

your partnership proves there are many ways to make a change.

At a high level, here are your main sources of support:

DONATIONS BY INITIATIVE

® 78.6%

® 5.8%

® 14.5%

® 1.1%

DONATIONS BY RESORT

® 26.2%

® 24.8%

® 24.0%

® 24.9%

Guest Room
Donations

$9,654,070
Nelson Family
Life Foundation
$716,246

Events
$1,787.000

Kalahari
Landing Page

$132,566

Wisconsin Dells
$2,534,545

Pocono Manor
$2,390,665

Sandusky
$2,324,925

Round Rock
$2,403,935
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Your operational
investment

It takes more than pipes and pumps to solve the water crisis — it takes
people. That's why your investment in operations is so critical. You're
continuing to fund the team, tools, and infrastructure we need to raise

awareness and responsibly scale our mission.

Paid Marketing

$600,000

In collaboration with Morning Walk.

Unrestricted Operational Funds

$1,862,385

Includes staff salaries, professional fees, team travel, events, and more.

$2.5M TOTAL INVESTED
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TANZANIA

MOZAMBIQUE

MADAGASCAR

Your water
investment

Your 2025 water donations are funding projects in Burkina
Faso, Kenya, Madagascar, Malawi, Mali, Niger, Rwanda, Sierra
Leone, Tanzania, and Uganda. Our highly skilled and thoroughly
vetted local partners implement these projects. Their expertise
ensures we fund the most sustainable water solutions for each
climate, culture, and community. Throughout your portfolio, we

currently work with 26 partners.

WATER CHANGES EVERYTHING

Access to clean water influences nine other
Sustainable Development Goals. That means
your generosity is also supporting better
health, education, economic development,

and more in each of these countries.



Status
Report

More than 1,400 projects are completed or underway today thanks to
your generosity. At a glance, here’s how projects are progressing:

2019

2023

2021

2025

&/ &/ N &/
WATER PROJECT SPONSORSHIP TEXAS 50 EVENT 1H GUEST ROOM DONATIONS 1H GUEST ROOM DONATIONS
Malawi Malawi & Mali Madagascar, Sierra Leone, Tanzania, Kenya, Madagascar, Sierra Leone,

Completed Spring 2021

Completed Fall 2025

& Uganda
Est. Completion Spring 2026

2H GUEST ROOM DONATIONS Malawi,
Mali, Tanzania, Rwanda,

& Zimbabwe

Est. Completion Fall 2026

NELSON FAMILY LIFE FOUNDATION
Madagascar
Est. Completion Fall 2026

THIRST FOR CHANGE

Kenya, Madagascar, Mali, Mozambique,
Tanzania, Uganda, & Zimbabwe
Completed Winter 2025-2026

Tanzania, & Uganda
Est. Completion Spring 2027

2H GUEST ROOM DONATIONS Malawi,
Madagascar, Malawi, Mali, Rwanda,

& Sierra Leone

Est. Completion Fall 2027

NELSON FAMILY LIFE FOUNDATION

Burkina Faso, Malawi, Niger, & Rwanda
Est. Completion Fall 2027
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COUNTRY OVERVIEW

Burkina Faso

POPULATION: 23.5 million
CAPITAL: OQuagadougou

PRIMARY LANGUAGES: Mooré, Dioula, Fulfulde (all official),
French, English

THE NEED

In Burkina Faso, families face some of the harshest conditions

on earth; it is currently ranked 186th out of 193 countries on the
2025 Human Development Index. Recurring droughts and political
instability have left communities struggling to access basic needs,
including clean water.

Funding water projects in Burkina Faso can transform everything
for people in these challenging circumstances. Our local partners
are building wells with hand pumps and piped systems across the
country, bringing reliable water access where there was none and
creating stability in an unstable environment.

R



YOUR GENEROSITY AT WORK

0
BN
planned water projects
(including 1 school)

3.088

people will be served

Estimated until projects are completed.



COUNTRY OVERVIEW '

Kkenya

POPULATION: 52.4 million
CAPITAL: Nairobi
PRIMARY LANGUAGES: Swahili, English (both official)

THE NEED

In rural Kenya, 47% of people lack access to basic water services,
and approximately one-third of the population lives below the
poverty line. Seasonal water scarcity creates additional challenges
for families already struggling to meet basic needs.

Funding work in Kenya helps implement water projects designed
for the country’s conditions. Our partners are constructing complex
piped systems with wide distribution networks that can reach
thousands of people — and the end result is clean water directly at
individual taps in communities.
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YOUR GENEROSITY AT WORK

0
N2

7

planned water projects

2,225

people will be served

Estimated until projects are completed.



COUNTRY OVERVIEW

Madagascar

POPULATION: 30.8 million
CAPITAL: Antananarivo
PRIMARY LANGUAGES: Malagasy (official), French

THE NEED

While Madagascar’s remarkable biodiversity draws global
conservation attention, the people who live there face severe
challenges. In rural areas, only 36% have access to clean water.
Regular floods, droughts, and cyclones make reliable access
even more difficult.

Funding our work in Madagascar is creating lasting infrastructure
that can withstand these challenges. Through piped water
systems that bring clean water to community tap stands,
household connections, and public water kiosks, our local
partners are giving families reliable access to clean, safe water.

/
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YOUR GENEROSITY AT WORK

0
BN
planned water projects
(including 21 schools)

oo
11,268

people will be served

Estimated until projects are completed.



COUNTRY OVERVIEW

Malawi

POPULATION: 20.2 million
CAPITAL: Lilongwe
PRIMARY LANGUAGES: English, Chichewa (both official)

THE NEED

In Malawi, 66% of the population lives below the income poverty

line, and recent droughts and floods have devastated the country’s
underdeveloped water infrastructure. In rural areas, 31% of families still
lack basic access to clean water.

Funding our work in Malawi is addressing issues of both water access
and quality. Through comprehensive water, sanitation, and hygiene
programming, our local partners are ensuring communities not only
have clean water, but also the knowledge to maintain them long-term.
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Malawi

YOUR GENEROSITY AT WORK
0
=2
planned water projects
(including 5 schools)

8
10,655

people will be served

Estimated until projects are completed.



COUNTRY OVERVIEW

Mali

POPULATION: 22.4 million
CAPITAL: Bamako
PRIMARY LANGUAGES: French (official), Bambara

THE NEED

Mali sits in the Sahel, one of the world’s harshest environments,
where prolonged dry seasons and very short rainy periods create
severe water stress. Political instability compounds these challenges,
affecting both individual and community health in the region.

Funding our work in Mali is providing reliable infrastructure designed
for these extreme conditions. Through new wells with hand pumps
and mechanized piped water systems, our local partners are bringing
communities dependable access to clean water even during the
longest dry seasons.
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YOUR GENEROSITY AT WORK

EE

<E=—3D

5

planned school projects

oo

763

people will be served

Estimated until projects are completed.



COUNTRY OVERVIEW

Niger

POPULATION: 26.4 million

CAPITAL: Niamey

PRIMARY LANGUAGES: Hausa (official), French,
and 10 other national languages

THE NEED

Located in the Sahel, Niger faces extreme challenges: 50% of the
population lives below the poverty line, and the region is prone
to droughts, floods, and political instability. Despite having over
three billion cubic meters of drinkable water underground, few
communities can afford water infrastructure.

Funding our work in Niger is unlocking this hidden resource.
Through context-adapted infrastructure, our local partner is tapping
into underground water reserves to make them accessible to
communities that have never had reliable clean water access.
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YOUR GENEROSITY AT WORK

EE

<E=—3D

1

planned school project

oo

208

people will be served

Estimated until projects are completed.



COUNTRY OVERVIEW L

Rwanda

POPULATION: 13.8 million

CAPITAL: Kigali

PRIMARY LANGUAGES: Kinyarwanda, French, English,
and Swahili

THE NEED

Rwanda has made remarkable progress since the 1994 genocide, but
challenges remain: more than 52% of the population still lives below
the income poverty line, and in rural areas, many families lack reliable

access to clean water and sanitation facilities.

Funding our work in Rwanda supports this ongoing recovery by
bringing comprehensive water infrastructure to communities working
to rebuild. Through large-scale piped systems designed for Rwanda’s
mountainous terrain, our local partners are providing reliable clean
water access to those who need it most.
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YOUR GENEROSITY AT WORK

0
BN
planned water projects
(including 7 schools)

oo
30,168

people will be served

Estimated until projects are completed.



COUNTRY OVERVIEW

Sierra Leone

POPULATION: 8.9 million
CAPITAL: Freetown
PRIMARY LANGUAGES: English, Krio

THE NEED

Sierra Leone faces severe health challenges: 35% of the population
lacks basic water access, 77% lacks basic sanitation, and the country
has one of the world’s highest under-5 mortality rates, as diarrheal

diseases are a leading cause of death among young children.

Funding our work in Sierra Leone directly addresses these health
crises by providing the infrastructure communities need to prevent
waterborne disease. Through wells with hand pumps and sanitation
facilities, our local partners are giving families the tools to protect their
and their children’s health.
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Sierra Leone

YOUR GENEROSITY AT WORK

0
>

70

planned water projects

8
13,165

people will be served

Estimated until projects are completed.



COUNTRY OVERVIEW

Tanzania

POPULATION: 61.7 million
CAPITAL: Dodoma
PRIMARY LANGUAGES: Swabhili, English

THE NEED

In rural Tanzania, over half the population lacks access to basic
water services, and the country’s high infant mortality rate is
directly linked to waterborne diseases. The underdevelopment of
sustainable water, sanitation, and hygiene infrastructure means
families face constant health risks.

Funding our work in Tanzania provides comprehensive
infrastructure designed for long-term sustainability. No matter the
type of water point our local partners implement, they’re creating
water access that communities can maintain and rely on for

decades to come.
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Tanzania

YOUR GENEROSITY AT WORK

0
>

22

planned water projects

8
7,058

people will be served

Estimated until projects are completed.



COUNTRY OVERVIEW

Uganda

POPULATION: 45.9 million
CAPITAL: Kampala

PRIMARY LANGUAGES: English, Swahili (both official),
Luganda, various Bantu and Nilotic languages

THE NEED

In rural Uganda, only 52% of families have access to clean water and
just 18% to basic sanitation services. Specialized expertise and more
expensive materials are required in Uganda, as low groundwater
potential makes drilling challenging, and acidic conditions corrode
standard iron pipes.

Funding our work in Uganda helps to overcome these technical
challenges through properly engineered solutions. Our local partners
use appropriate materials and construction techniques designed

for Uganda’s specific soil and water conditions, ensuring that
infrastructure functions reliably no matter what.
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Uganda

YOUR GENEROSITY AT WORK

0
>

114

planned water projects

oo
40,018

people will be served

Estimated until projects are completed.



Looking
ahead
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we’re only
just getting
started

The second year of our partnership has come to a close — but the impact is
multiplying. For you, for us, for our partners, and most importantly, for the hundreds
of thousands of people who will now have reliable access to clean and safe water

close to home.
Thank you for leading the way in bringing clean water to one million people.

We’re immensely grateful to have you by our side as we work to end the water crisis.
Here’s to continuing this journey together, in 2026 and beyond.
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